Vary-24
MONTFORD PARISH COUNCIL
(MPC)
Chairman Tim Hudson        Website:  www.montford.org.uk. 
MONTFORD PARISH COUNCIL ANNUAL RETURN 2023-24   Form 3 
SIGNIFICANT VARIANCES BETWEEN YEAR-23 AND YEAR-24  

SIGNIFICANT VARIANCES in our accounts from OLD YEAR-23 to LAST YEAR-24 as shown in Section 2 of the AGAR  ANNUAL RETURN-24  Form 3             Accounting Statements are as follows: 


Old Year-23 = 1st April 2022 to 31st March 2023.   Last Year-24 = 1st April 2023 to 31st March 2024. 

Formulae   £ Old  -  £ Last  =  £ Vary       then:     £ Vary  (  £ Old  x  100  =  % Vary  
COPY OF AGAR-24    SECTION 2     ACCOUNTING STATEMENTS 
	BoxNo:
	Description of boxes 
	£  OLD 

Year-23
	£  LAST 

Year-24
	£ Vary +/-
	% Vary +/-
	Reasons for Variances between Years

	1
	   Balances brought fwd
	13737
	14026
	+£289
	+2.10%
	global effects of Years 23+24 transactions 

	2
	(+) Precepts 
	6000
	6000
	0
	0%
	Montford precepts frozen since April 2008

	3
	(+) total other Receipts 
	19058
	541
	-18517
	-97.16%
	Yr-23 inflated by bank change adjustment ↓

	4
	(-) Staff Costs 
	-3712
	-3712
	0
	0%
	No changes in staff costs since April 2008 

	5
	(-) Loan Interest 
	0
	0
	0
	0%
	none:  Montford never takes out any loans. 

	6
	(-) All other Payments 
	-21057
	-4246
	-£16811
	-79.84%
	Yr-23 inflated by bank change adjustment ↑
Extra costs Yr-24 for defibrillator purchase. 

	7
	= Balances carried fwd
	14026
	12609
	-£1417
	-10.10%
	global effects of all Year 23+24 transactions

	
	
	
	
	
	
	

	8
	= Total Value of Cash... 
	14026
	12609
	-£1417
	-10.10%
	Box 8 and Box 7 are always identical 

	9
	   Total Fixed Assets etc
	22103
	26103
	+£4000
	+18.10%
	Extra Assets: two new defibrillators 

	10
	   Total Borrowings 
	0
	0
	0
	0%
	Montford never borrows any money 

	
	
	
	
	
	
	

	11
	 Trust Funds+Charities 
	0
	0
	0
	0%
	Montford has no Trust Fund monies. 


Montford changed over Banks in Year-23 and the balancing  figure of £18.5k has distorted Year-23 accounts. 

calculate Old and Last Years: select Rows 1–6 and click top menu ( icon then click into Row 7 then Ctrl + V 

In the Vary Columns + means Last Year is MORE than Old Year and – means Last Year is LESS than Old Year. 


Notes 
1.
Montford Parish Council has APPROVED this format and degree of explanation. 
2.
Other papers:  Cashbooks   Budgets  Assets   Minutes on: www.montford.org.uk  
3.
For a better long term understanding of Year by Year variances: See Budget-25 file.


Ian  A. Hutchinson


Vary-24  ENDS     Last updated Fri 05 Apr 2024
(((((((((((((((((((((((((((((((((

Ratify under 2404-6.3(b) on Tues 16 April 2024
Ian A. Hutchinson  Montford Parish Clerk
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